September 2017 Meeting Minutes 
Greater Nocona Area Economic Development Corporation (Type A) & Nocona Municipal Economic Development Corporation (Type B) 
at the Tales and Trails Museum September 5th, 2017
Agenda items:

I. Roll call and call to order: Type A & Type B – Confirm Quorum for Type A & Type B

Type A Board President Kyle Reynolds called the meeting to order at 12:13 pm. Also present were Tracy O’Neal, Tyler Thomas and Yesika Rodriguez. 

Type B Board President Phil Staley called the meeting to order at 12:13 pm. Also present were Don Davis, Dan Fenoglio, Brandi Shipman, Bob Herndon and Sandra Reynolds.
Also present were Donna Culpepper and Harry Ryan, applicants for the Executive Director position.
a. Approval of Type A and Type B August meeting minutes

Both Boards approved the August minutes as written.

b. Acceptance of July Type A & Type B financials

The Type B Board requested details about expenses for legal and professional services as well as maintenance. The director noted the maintenance included the bush hogging of the NEDC property next to Fenoglio Boot Company. He will research the other item with the accountant for more information. Both Boards accepted the July financials. 
I. EXECUTIVE DIRECTOR POSITION

The director explained the Nocona EDCs had received eight resumes and conducted four interviews. The Type A Board President Kyle Reynolds and City Councilman Tracy O’Neal along with Type B Board President Phil Staley and City Councilman Don Davis reviewed the resumes and conducted the interviews. The Committee selected two people to meet both Boards. None of those interviewed had economic development experience, although each were well qualified in their background and experiences to serve as executive director. The two selected to meet the full Boards already had committed interest in Nocona and had property in the area.

Each, independently, was given 7 – 10 minutes to talk about their vision for moving the NEDCs forward and to answer questions. The other candidate was asked to excuse themselves during the other person’s presentation. There was also a request from a Board member for the current director to educate the Boards’ members on suggested education, networking, daily activities and expected travel. 

Donna Culpepper’s presentation was very energetic and centered on growing Nocona’s opportunities, although she didn’t have specific actions she wanted to talk about yet. She mentioned her medical field background helping hospitals and clinics turn around difficult situations, especially helping recruit doctors. Harry Ryan was more methodical in his presentation, explaining his school administration experiences in finding opportunities to build successful programs.  Both candidates impressed all the Boards’ members.

THE TYPE A AND TYPE B BOARDs ADJOURNED INTO EXECUTIVE SESSION AT 12:59 PM
THE TYPE A AND TYPE B BOARDs RETURNED TO REGULAR SESSION AT 1:53 PM
Following the executive sessions, both Boards agreed to recommend Donna Culpepper with the following suggestions: The position would be full-time and she would need to relinquish her position as executive director of the Nocona Senior Center; there would be a maximum three-month transition between the positions and a six-month evaluation period. The start date for the NEDC executive director position would be October 1, 2017 to coincide with the retirement of the current director. The current director would assist Mrs. Culpepper with education and networking resources during his remaining time and longer if necessary.   

The current director explained his final schedule is still in limbo. The family has rented a home in Lilburn and plans on moving furniture during the Sept 9 – 10 weekend. It had not been decided if the director will go with the U-Haul or remain in Nocona. The director would plan to be at the Sept. 12 City Council meeting regardless. The director’s recent family emergency trip to New York has negatively impacted being able to register for the desired training he would like to attend the final week of September in Georgia. But the retirement date of Sept 30 is firm. 

Following the meeting, in conversation with the Boards’ Presidents it was decided the director did not need to attend the City Council meeting, but rather each Board would have a representative there to answer any questions. 
II. Items of community interest

Sept 16
Shabang!, Tales ‘n’ Trails Museum

Sept 16
Acoustic Jam and Potluck Meal at the Senior Citizen Center
Sept 21 – 23
Wheels & Grills Chili and BBQ Cookoff

Sept 23
Nocona Gas Junkies Car Show

Sept 30
Montague County Child Welfare Board Children’s Fair, Montague Cowboy Church Rodeo Grounds

III. The Boards adjourned at 1:56 pm
